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Hospitality Management (HSMA-1170)/Business Management (BUSN-1170) 

“Introduction to Club Management” 

 

Credits:  4 credits  Prerequisites:  None 

 

I. COURSE DESCRIPTION:  Introduction to Club Management provides a unique  perspective on all 

 types of Club Management including spa, fitness, athletic and city clubs.  Unique discussion and case 

 studies provide the student with the keys to successful leadership development complemented with 

 relationship marketing skills.   

 

II. OUTLINE OF MAJOR CONTENT AREAS:   

A.  An overview of Club Management 

B.  The role of Board of Directors and the General Manager 

C.  Utilization of service analysis to lead club effectiveness 

D.  Training and professional development in clubs 

E.   Club Food and Beverage Operations 

F.   Managing entertainment in clubs 

G.  Club financial management 

H.  Club Technology 

I.    Club Operations Management 

 

III. LEARNING OUTCOMES:   

After successful completion of Introduction to Club Management the student will: 

A.  Understand club makeup and hierarchy 

B.  Set up a Board of Directors and understand the role of General Manager 

C.  Conduct service analysis including service operations analysis as well as service management   

      assessment. 

D.  Facilitate setting up a strategic planning process for clubs 

E.  Understand and participate in marketing and human resource activities. 

F.  Successfully recruit market and build membership base in a club setting. 

G.  Perform essential training and professional development in clubs. 

H.  Manage entertainment in clubs. 

I.   Understand and participate in club Food and Beverage Operations. 

J.   Financial management and facilitate organizational change. 

K.  Utilize club technology to improve employee productivity 

 

IV. EVALUATION METHODS USED FOR STUDENT LEARNING: 

A.  Lecture 

B.  Discussion 

C.  Case Studies 

D.  Video Utilization 

E.  Guest Lectures 

F.   Field Trips 

G.  Quizzes  

H.  Exams 

I.   Student research papers/Assignments 

J.   Site – visit reviews 



K.  Guest lecture analysis 

 

F. SPECIAL INFORMATION: 

 None 

 

 


